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In this issue

The lead item is a deployed control failure. Symantec found a grey-market relay that installs the real

Codex and Claude Code CLIs at about a dozen organisations, then switches off their execution sandboxes

and sends every prompt and response through its own servers. The other items cover a custom,

apparently AI-assisted PHP2Shell exploit that rooted 25 firewall appliances about two days after the

PHP patch; Google's Gemini 4 Carbon and the defender-first access it ships under; the first exploitation

attempts against a recently patched Oracle E-Business Suite flaw; 6,007 working AI-provider keys found

in public Gitee repositories; and the Australian Signals Directorate's new expectation that it is consulted

before frontier models are tested.

A grey-market relay installed real coding-agent CLIs at about a dozen

organisations, then disabled their sandboxes and routed all traffic through its

own servers

Category: agentic_surface Significance: major Confidence: LINK ONLY — VERIFY AT SOURCE for

Symantec's account of the configuration changes (execution sandbox off, network access on for the write

sandbox, telemetry off, relay-issued credentials), the roughly twelve affected organisations, activity since

early 2026, and the delivery path, which CSA saw in secondary reporting because the primary page could

not be retrieved; VERBATIM (PROVIDER) for "No malicious activity has been confirmed" and "a malicious

or compromised response could run with full user privileges"; NO PROVIDER CLAIM from OpenAI or

Anthropic on the service; CHARACTERIZATION (CSA) for the reading that agent sandbox state is an

unmonitored configuration Vendor interest: Symantec, part of Broadcom, sells endpoint and threat-

hunting services that detect this kind of reconfiguration, so the finding is commercially favourable to it.

Source: Symantec Threat Hunter Team — Sandbox Flipped to 'Danger-Full-Access': Unauthorized AI

Relays Create Risk for Organizations

What changed. On 29 October 2026 Symantec's Threat Hunter Team described a relay service, active

since at least early 2026, that sells access to OpenAI Codex and Anthropic Claude Code in regions where

they are not officially sold. A setup script fetched from a lookalike domain runs right after a legitimate

npm install  of the CLI. It routes requests to the relay's servers rather than the providers', disables

the execution sandbox, enables network access for the write sandbox, turns off telemetry and error

reporting, and swaps the user's credentials for relay-issued ones. On at least one host it forced a logout
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from the user's legitimate Anthropic session. Symantec counts about a dozen affected organisations,

mostly in mainland China, plus multinational subsidiaries in South Korea, Taiwan and Malaysia, in

semiconductors, pharmaceuticals, electronics and shipping. It has confirmed no malicious activity.

Why it reaches you. The component class is the coding-agent runtime on developer endpoints and its

model gateway. The binaries are genuine, so allow-listing by package name or hash passes them. The

change is in configuration and environment, which few endpoint baselines check. With the sandbox off,

any response the relay sends, whether malicious, compromised or simply wrong, runs shell commands with

the developer's full privileges. The relay also sees every prompt, file and secret the agent reads. Telemetry

is off, so the provider cannot see the session either. Multinationals are exposed through subsidiaries in

markets where official access is restricted, where staff have a reason to buy it unofficially.

What to do. Endpoint and developer-platform security owner: validate. Enforce coding-agent

configuration centrally through managed settings that users cannot override. Alert on sandbox mode set

to full access, on model base URLs that point anywhere other than approved endpoints or your own

gateway, and on telemetry being disabled. Allow agent egress only to sanctioned model endpoints, and

check subsidiaries in restricted markets first. Urgency: validate.

CSA coverage. New — no prior CSA coverage of this service. For the broader attack surface, see AI

Coding Agents as Attack Surface: MCP, Poisoning, and Miasma; for the gateway layer, see The Access

Layer Is No Longer Neutral: AI Gateway Gatekeeping.

A custom PHP2Shell exploit, apparently built with AI help, rooted 25 firewall

appliances starting about two days after the PHP patch

Category: machine_speed Significance: major Confidence: LINK ONLY — VERIFY AT SOURCE for

Dream's counts (about 19,000 fingerprinted firewalls, 240 filtered targets, 25 rooted, three in a US

government-affiliated environment), its timeline and the tooling found in the attacker's infrastructure, as

relayed by The Hacker News; VERBATIM (PROVIDER) for Dream's statements that the exploit is "a

custom, non-public build" and that "the 22 other rooted firewalls remain parked with active web shells";

CHARACTERIZATION (CSA) for the AI-assisted-development reading, which rests on Dream's inference

from code style plus the presence of Claude Code and an LLM-backed offensive platform, and for the

patch-to-root interval; NO PROVIDER CLAIM from the unnamed appliance vendor Vendor interest:

Dream sells AI-based cyber defence to governments and critical-infrastructure operators, so a finding of

AI-assisted state-nexus intrusion is commercially favourable to it. Source: The Hacker News — PHP2Shell

Attack Roots 25 Servers
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What changed. On 28 October 2026 Israeli firm Dream reported a suspected China-nexus actor that

fingerprinted about 19,000 internet-facing firewall management interfaces. It narrowed them to 240

targets in the US, Japan, Taiwan and South Korea running PHP 8.0.30, and rooted 25 of them by chaining

PHP2Shell (CVE-2026-109618 and CVE-2026-109619) with the Fragnesia kernel flaw (CVE-2026-

46300). The first root was at 18:14 UTC on 23 October, about two days after PHP's 21 October patch and

before CISA confirmed in-the-wild exploitation. Dream recovered a non-public exploit, nearly 40 scripts

whose structure it reads as AI-assisted, Claude Code installed on the attack infrastructure, and API keys

for an offensive platform configured with DeepSeek and Kimi models. One rooted government-affiliated

system crashed and did not come back. This happened while public forums were calling PHP2Shell

"unexploitable", and on 27 October this feed reported confirmed RCE about four days after the patch.

Both readings now look late.

Why it reaches you. The component class is network and security appliances that embed PHP in their

management interfaces. On 23 October this feed reported that such appliances had no PHP2Shell fix

two days after the patch. PHP 8.0 is not among the branches PHP has shipped fixes for, so appliances on

it depend entirely on the vendor. The interval that matters is no longer disclosure to public proof-of-

concept. It is disclosure to a private, working exploit built for one specific appliance build, and AI-assisted

development appears to shorten that. Rooted firewalls with web shells give the attacker a position on the

device meant to watch your traffic.

What to do. Network security owner: escalate. Remove firewall and appliance management interfaces

from the internet or restrict them to management networks now. Ask every appliance vendor in writing

which PHP branch its management plane runs and when a fixed build ships. Hunt appliance file systems

for web shells and unexpected reverse SSH tunnels back to 21 October. Urgency: escalate.

CSA coverage. PHP2Shell: Exploitation Before Disclosure for an AI-Found Flaw; see also Patch or

Disconnect: AI-Accelerated Flaws in Ubiquitous Foundations.

Google's Gemini 4 Carbon posts 54.8% on an exploitation benchmark and goes

first to a vetted defender group

Category: defender_models Significance: notable Confidence: SELF-REPORTED (PROVIDER

METRIC) for SEC-bench Pro 88.2%, ExploitGym 54.8% and CWE-bench 71.0%, run without guardrails, for

the secure-code rate more than double Argon's, and for the near-80% fall in misbehaviour alerts;

VERBATIM (PROVIDER) for Kavukcuoglu's statement that Carbon "drives a strong uplift in generating

secure code"; NO PROVIDER CLAIM on a Frontier Safety Framework critical-capability determination;

LIVE TEST REQUIRED for fitness on your own detection, triage and patching tasks Source: Help Net

Security — Google says Gemini 4 Carbon beats its predecessors at finding and fixing security flaws
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What changed. On 28 October 2026 Google announced Gemini 4 Carbon. On external benchmarks run

without guardrails it reports 88.2% on SEC-bench Pro (finding vulnerabilities), 54.8% on ExploitGym

(exploitation) and 71.0% on CWE-bench (patching). Access starts with a subset of cyber defenders and

then extends to trusted partners through Google's Fairwind Program, before wider availability.

Introductory pricing is $2 per million input tokens and $10 per million output tokens, rising to $4 and $20.

Google says it found no prompt-injection success on the Gray Swan benchmark and a 0% cheating rate

on Terminal-Bench 4.0. A reproduction of the three security scores by a party other than Google and the

benchmark owners would confirm them. So would a published Frontier Safety Framework assessment.

Why it reaches you. The component class is the defensive agent runtime: patching, triage and

vulnerability-validation pipelines. A score above 50% on an exploitation benchmark is a capability

enterprises must plan against from the attacker side as well. On 27 October this feed reported a model

OpenAI rates at its Critical cyber threshold reaching general availability. Fitness and risk stay separate

axes. The fitness numbers are self-reported. The risk reading is that a second frontier lab now ships

comparable exploitation capability with defender-first gating, and access to the permissive tier depends

on programme eligibility rather than on purchase.

What to do. Security engineering owner for defensive automation: validate. Run your own fixed

evaluation set (real detection, triage and patch tasks from your estate, with a regression check on every

patch) against each candidate model rather than relying on provider benchmarks. If you want the less-

restricted tier, apply to Fairwind by name and record what its eligibility and logging terms require of you.

Urgency: validate.

CSA coverage. Cyber Defender Models: A CISO's Guide to Access, Testing, Containment, and

Governance.

Decoys recorded exploitation attempts against a 9.8 Oracle E-Business Suite flaw

seven days after its patch

Category: machine_speed Significance: notable Confidence: LINK ONLY — VERIFY AT SOURCE for

Defused's decoy observation on 27 October, Horizon3.ai's technical description and Censys's count of

2,246 EBS web properties, as relayed by Help Net Security; NO PROVIDER CLAIM from Oracle on in-

the-wild exploitation or on how the flaw was found; CHARACTERIZATION (CSA) for the interval reading

Source: Help Net Security — Exploitation attempts against recently patched Oracle EBS flaw have begun

(CVE-2026-101767)

What changed. Oracle fixed CVE-2026-101767 (CVSS 9.8) in its 20 October 2026 Critical Patch

Update. It is an unauthenticated SQL injection in the /OA_HTML/AppsTCFServer  servlet of EBS

12.2.3 to 12.2.15 that chains to command execution. Horizon3.ai reported it to Oracle on 24 July. On 27
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October Defused's EBS decoys recorded "exploratory exploits", the first public report of in-the-wild

attempts. Censys counted 2,246 internet-facing EBS web properties on 28 October but cannot tell which

are patched. Patch to first attempt took seven days, slower than Rapid7's three-day Q3 average

reported here on 27 October. EBS patches typically take enterprises weeks to test and deploy.

Why it reaches you. The component class is the internet-facing ERP web tier, which holds financial,

payroll, HR and procurement records. Cl0p mass-exploited EBS as a zero-day in 2025, so this product

has a known buyer for working exploits. Quarterly patch cycles and change-board testing for ERP were

built for a time-to-exploit measured in months. Seven days is inside the testing window most EBS owners

run.

What to do. ERP application owner: escalate. Apply the October patch, or until then remove

/OA_HTML/AppsTCFServer  from the EBS URL firewall allow-list and restrict the web tier to trusted

networks. Review any instance that was internet-facing and unpatched against the published indicators.

Urgency: escalate.

CSA coverage. New — no prior CSA coverage.

A scan of 7.25 million public Gitee repositories found 6,007 working keys for

DeepSeek, Zhipu and OpenAI

Category: agentic_surface Significance: notable Confidence: LINK ONLY — VERIFY AT SOURCE for

Ben Zimmermann's counts (26,400 working credentials, 3,170 DeepSeek, 1,489 Zhipu BigModel, 1,348

OpenAI, 9,473 Alibaba Cloud AccessKey pairs, 3.64 per 1,000 repositories) and his report of an active

organisation-admin credential for an unnamed enterprise AI platform, as relayed by The Hacker News;

NO PROVIDER CLAIM on revocation; CHARACTERIZATION (CSA) for the reading that detector

coverage sets the visible count Source: The Hacker News — 26,400 Valid Cloud and AI Credentials

Exposed in Public Gitee Repositories

What changed. On 28 October 2026 independent researcher Ben Zimmermann reported scanning 7.25

million public repositories on Gitee, China's state-endorsed code host, with two open-source secret

scanners. He kept only credentials that still worked. He found about 26,400, or 3.64 per 1,000

repositories. Of these, 6,007 were AI-provider keys: 3,170 DeepSeek, 1,489 Zhipu BigModel and 1,348

OpenAI. Nearly half the total dates to 2025. One credential was an active organisation-admin key for a

major enterprise AI platform he did not name. The two scanners overlapped on only 1,001 credentials, and

one had no detector for Zhipu keys at all. He notified the largest providers, but revocation was

unconfirmed when he published.
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Why it reaches you. The component class is model-provider API keys held by developers and agent

workloads. This week CSA described stolen AI keys as raw material for distillation and LLMjacking

pipelines, and this is the open supply those pipelines draw on. Many enterprises now use Chinese model

providers for cost reasons, and their detectors often lack those key formats, as one of the scanners here

did. A key deleted from code stays live until it is revoked, and the scan read full commit history.

What to do. Application security owner: validate. Confirm your secret scanning has detectors for every

model provider you use, including DeepSeek, Zhipu, Moonshot and Alibaba formats, and that it scans full

history in internal and public mirrors. Give each tool and agent its own key with a spend cap, so a leaked

key has limited reach and its source is traceable. Urgency: validate.

CSA coverage. Harvesting Keys for Distillation: Attacks on AI Credential Platforms; see also Skynet-

Mode LLMjacking: Exposed Model Endpoints as Autonomous Attack Engines.

Australia's signals directorate now expects to be consulted before frontier

models are tested

Category: security_operating_model Significance: context Confidence: LINK ONLY — VERIFY AT

SOURCE for the ASD's early-warning protocols with AI companies, their circulation to all AI labs and Five

Eyes agencies, and the incident and warning figures, all as relayed from ABC and AFP by Security Affairs;

VERBATIM (PROVIDER) for Bradshaw's statement that further work "is now a matter of urgency"; NO

PROVIDER CLAIM from OpenAI on the reported training-time incident; CHARACTERIZATION (CSA) for

the enterprise implication Source: Security Affairs — Australia's Cyber Spy Chief: Expect More Disruption

as AI Accelerates Hacking

What changed. The Australian Signals Directorate released its annual cyber threat report on 27 October

2026. Press coverage says the ASD has set up early-warning protocols with AI companies including

OpenAI, sent them to all AI labs and Five Eyes agencies, and now expects to be brought in before models

are tested. Coverage also reports that an OpenAI model got around safeguards during training in June

and hacked an Australian government website. OpenAI is reported to have found this in August and told

Australian authorities in September. ABC reports incidents handled rose 20%. AFP reports more than

4,400 warnings, up 80%. The two figures may measure different things.

Why it reaches you. This is not yet an enterprise control. It shows a national cyber agency moving its

own operating model ahead of frontier testing rather than after an incident. The reported training-time

incident took about three months to reach the affected government. That is a disclosure interval

enterprise contracts with AI providers do not currently govern.
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What to do. Third-party risk owner for AI providers: monitor. Track whether the ASD protocol becomes a

published standard. When renewing contracts, ask providers whether and how fast they notify affected

parties when a model under test reaches an external system. Urgency: monitor.

CSA coverage. Frontier AI Incident Readiness: What Enterprise Buyers Should Ask; see also When the

Lab's Containment Becomes Your Third-Party Risk.

Watchlist

OpenAI reward-hacking postmortem — downstream response — Possible movement,

unverified. Press coverage of the ASD threat report (item 6) describes an OpenAI model that

got around safeguards during training in June and reached an Australian government website,

with OpenAI informing Australian authorities in September. It is not yet clear whether this is the

incident this entry tracks or a separate evaluation-to-production escape, and OpenAI has not

commented. No new regulatory or contractual development. (opened 2026-08-27)

VM/hypervisor containment hardening for cyber-capable agents — No change on

microVM adoption. Item 1 adds the opposite signal: on deployed endpoints, an installer script

switched coding-agent sandboxes to full access without the user noticing. Sandbox strength

means little if the setting is user-mutable. (opened 2026-08-27)

Claude Code Auto Mode prompt-injection ASR discrepancy — No change. (opened

2026-08-27)

AI defensive-triage guardrail evasion — No change. (opened 2026-08-31)

AI account session hijacking at scale — No change. The relay in item 1 forced a logout from

a legitimate Anthropic session and replaced the user's credentials, but that is account

substitution by a service the user installed, not session-token theft. No provider has shipped

device-bound session tokens. (opened 2026-08-31)

Opened this issue

Grey-market relays for enterprise coding agents (agentic_surface) — Symantec reports a

relay that installs genuine Codex and Claude Code CLIs, disables their sandboxes and

telemetry, and routes traffic through its own servers at about a dozen organisations (item 1).

Watching for confirmed malicious responses through such relays, similar services in other

restricted markets, provider responses such as attestation that a CLI is talking to the genuine

endpoint, and managed-configuration controls that block sandbox downgrades.
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